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Abstract. The purpose of this study was to identify the relationship between the normative-canonical framework and
organisational models of economic activity of the Russian Orthodox Church in comparison with modern international
approaches. The research methodology was based on quantitative and qualitative content analysis of regulatory acts
of the Russian Orthodox Church and the Ministry of Education of the Russian Federation using MAXQDA and AntConc
software, as well as comparison with the results of international studies. The results showed that the categories of
“legal regulation” (128 mentions, 41.9%), “educational activity” (95-102 mentions, 31.7%) and “organisational
issues” (69-73 mentions, 26.4%) prevail in the normative acts of the Russian Orthodox Church. Additionally, the
blocks of “ethics and social responsibility” (38-41 mentions) and “international cooperation” (25-27 mentions) were
recorded. The practical activities of church institutions coincide with statutory norms only partially: 64% in property
transactions and 42% in educational projects. International studies have shown that financial transparency increases
the sustainability of religious communities (increasing the number of active participants by 37% and donations by
24%), and the introduction of educational programs and courses on financial literacy helps reduce staff turnover.
Digitalisation of document management and online learning has reduced administrative costs by 12-20% and increased
the number of students from 4.3 thousand to 11.7 thousand over six years. It has been established that the main
discrepancies concern property management and educational training of specialists. The obtained data can be used in
developing programs for improving the qualifications of the clergy and improving the system of church management

Keywords: property management; financial literacy; legal regulation; educational programs; specialist competencies;
economic sustainability; personnel training

B INTRODUCTION
Since the early 2020s, academic literature has shown in-  functions of religious institutions. In a historical and so-
creased interest in the socio-economic and educational ciological context, this issue is addressed in the work of
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G. Tadesse (2024), which shows that Orthodox churches,
including the Ethiopian Orthodox Church, have tradition-
ally combined spiritual and social roles, influencing not
only religious life but also politics and economics. This ap-
proach emphasised the stability of institutional functions
from a historical perspective. A different line of analysis
is proposed in the study by D. Gamza & P. Jones (2020),
which examined the evolution of religious regulation in
post-Soviet states. In contrast to G. Tadesse’s historical
perspective, the emphasis is on the variability of the legal
framework and the need for religious organisations to adapt
to political conditions. Developing this line of thought,
A. Usenov (2022) showed that the process of adaptation is
often accompanied by a contradiction between the formal
provisions of legislation and the practical restrictions that
arise in the activities of religious communities.

Issues of religious education have also become the
subject of active academic debate. R. Dogan & Z. Zholalie-
va (2022) interpreted religious education as a structural
element of identity formation, noting its importance in the
school system. At the same time, F. Hadzi¢ (2023), draw-
ing on Balkan material, showed that the clericalisation of
the educational process can exacerbate ethnic tensions and
contribute to the politicisation of public consciousness. A
separate area of research is related to the training and pro-
fessional activities of the clergy. B. Voorhees et al. (2024)
identified a correlation between the level of training in par-
ish management and indicators of satisfaction with minis-
try, as well as the stability of religious communities. How-
ever, the results of D. Osmonova et al. (2024) demonstrated
that the influence of religious organisations goes beyond
the professional training of clergy, shaping the value orien-
tations of young people and influencing the cultural identi-
ty of society as a whole.

In the context of the COVID-19 pandemic and the sub-
sequent transformations in religious life, digitalisation pro-
cesses have attracted considerable attention in academic
literature. C. Grigore & A. Cobzeanu (2025) showed in a
systematic review that the transition of religious communi-
ties to the online environment has changed the practices of
collective participation and the internal dynamics of com-
munities. The authors note the formation of new forms of
interaction, where digital technologies have become a tool
for maintaining community ties. In parallel with this, inter-
est in the analysis of spirituality and religion in information
studies has increased. P. Nangia & I. Ruthven (2025) sys-
tematised approaches to the study of religious and spiritual
experience in information science based on material from
a period of more than thirty years. Developing this line of
thought, N. Caidi et al. (2025) emphasised that religious
practices increasingly involve searching for and processing
information, forming special models of “information expe-
rience” that differ from traditional ones.

The historical aspect of the analysis is presented in a
study by P. Hunt (2023), which examines the crisis of mod-
ernisation in 17® century Russia using the autobiographi-
cal life of the protopope Avvakum as an example. Unlike
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contemporary works focused on digital transformations,
this study emphasises the conflicts between tradition and
modernisation processes in the religious environment. Con-
temporary sociology of religion demonstrates a tendency to
view religious processes through the prism of political and
social polarisation. S. Perry (2022) showed that American
religiosity is increasingly involved in ideological divisions,
where the church becomes part of a broad social configu-
ration of conflict. At the same time, K. Marshall (2021) fo-
cused on the institutional dimension of religious freedom,
analysing methodologies for its assessment and practices of
application in the political sphere. J. Dalziel (2023) pointed
to the contradictions that arise in Christian and secular uni-
versities, where religious identity and academic autonomy
often come into conflict. From a socio-economic perspective,
R. Smith (2020) examined the practices of church advoca-
cy participation in issues of inequality and urban econom-
ic restructuring, which complements the understanding of
the role of religious institutions in contemporary societies.

The aim of this study was to identify the conditions
and prerequisites for the formation of specialised knowl-
edge in the field of economic and educational activities
among clergy and church specialists of the Russian Ortho-
dox Church (ROC). Two key tasks were accomplished in
the course of the analysis. The first was to identify the lex-
ical-semantic and content characteristics of normative and
organisational texts, allowing to determine the specifics of
their regulatory impact on the training of clergy. The sec-
ond task was to typologise the forms of economic and edu-
cational activity recorded in the documents and analytical
materials of the Church, taking into account their institu-
tional orientation and comparing them with contemporary
foreign studies of religious management.

B MATERIALS AND METHODS

The study, conducted between February and June 2025 in
the Kyrgyz Republic, aimed to identify the conditions and
prerequisites for clergy and church specialists of the Rus-
sian Orthodox Church to acquire specialised knowledge in
the field of economic activity. The official versions of the
Charter of the Russian Orthodox Church (2013) and the Ed-
ucational Concept of the Russian Orthodox Church (2016)
were used as the empirical basis. The Regulation on the
Uniform Procedure... (2011) and the Bachelor’s Pro-
gramme... (2011) were also included. These documents
were considered key sources that set the normative and
canonical basis for the training and activities of the clergy.
Materials reflecting the economic activities of church insti-
tutions played a significant role in the study: the activities
of the Art and production enterprise Sofrino (n.d.), Finan-
cial and Economic Administration of the Russian Orthodox
Church (n.d.), as well as analytical reports by the Educa-
tional Committee of the Russian Orthodox Church (n.d.)
and the work of the Expert Council “Economics and Eth-
ics” (2009). These examples made it possible to identify the
organisational models and approaches used by the Church
in the fields of economics and education.
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The scientific basis of the study was formed by contem-
porary works by international authors covering issues of
financial and organisational development of religious insti-
tutions. The comparative analysis took into account studies
by J. Gao (2021) on China, E. Searing et al. (2025) on the
United States, and P. Weller (2024) on the United Kingdom.
The work of D. Fidhayanti et al. (2024) on Indonesia was
also considered. These particular studies and countries were
selected due to their representativeness and relevance: Chi-
na and Indonesia reflect the dynamics of digitalisation and
religious management in Asia, the United States demon-
strates a combination of social mission and educational
programmes, and the British experience illustrates institu-
tional and financial transformations in times of crisis. This
made it possible to compare the national characteristics of
the financial and educational development of religious or-
ganisations in different cultural and institutional contexts.
Before analysis, the texts of the documents were convert-
ed to a single digital format (UTF-8) and cleaned of dupli-
cate elements and uninformative structural insertions. The
processing was carried out in the MAXQDA Analytics Pro
2022 (n.d.) analytical environment, which made it possible
to identify key semantic categories and ensure the relia-
bility of coding. Additionally, using the software AntConc
4.2.0 (n.d.), to identify frequent word forms and analyse sta-
ble lexical constructions related to property management,
educational activities, and administrative responsibility.

The criterion for selecting materials was their substan-
tive relevance to the research task: only documents with
direct provisions on the economic or educational activities
of the Church were included in the corpus. Texts of a theo-
logical and journalistic nature that did not have normative
force were excluded. The analysis was carried out using
semantic coding, followed by categorisation of the select-
ed segments into three areas: legal regulation, educational
practices, and organisational forms of economic activity.
To increase reliability, the results were re-verified and
compared with the original markup.

The methodological basis of the study was based on
a combination of comparative legal analysis and content
analysis, which made it possible to identify the relationship
between the requirements of state and church documents
and to determine the areas in which clergy and church
specialists need to develop specialised knowledge. The re-
search was conducted in accordance with the principles of
scientific integrity and in compliance with the academic
and legal ethics standards of the WIPO Copyright Trea-
ty (1996) and The European Code... (2023), which ruled
out the possibility of copyright infringement and ensured
the transparency of the analysis procedure.

B RESULTS

Regulatory and canonical framework

and organisational forms of economic activity

An analysis of the normative and canonical sources of the
Russian Orthodox Church shows that issues of economic
and educational activity are consistently enshrined in a
number of institutional-level documents. First and fore-
most, the Charter of the Russian Orthodox Church (2013)
fixes the basic provisions on the right of church organi-
sations to own and dispose of property, and also defines
the framework for the participation of the clergy in man-
agement processes. The Educational Concept of the Rus-
sian Orthodox Church (2016) supplements this basis by
establishing principles for training personnel, including
the development of the knowledge necessary for clergy
to administer parish and diocesan life. Also of importance
are the Regulation on the Uniform Procedure... (2011) and
federal state educational standards, which correspond to
bachelor’s programmes at theological educational institu-
tions. Thus, the regulatory level sets not only canonical
boundaries, but also institutional guidelines that allow the
Church’s economic and educational activities to be inte-
grated into a broader socio-legal context.

Organisational practice illustrates how these norms
are implemented in specific models. The Sofrino (n.d.)
manufacturing enterprise is an example of a centralised
economic complex that combines church production with
commercial management mechanisms. The activities of
the Financial and Economic Administration of the Russian
Orthodox Church (n.d.) demonstrate an institutionalised
approach to the management of material resources, in-
cluding control over the real estate and finances of dio-
ceses. At the same time, the work of the Expert Council on
“Economics and Ethics” (2009) reflects the desire to create
discursive platforms where economic issues are linked to
ethical principles and recommendations on the Church’s
economic policy are developed. A comparison of norma-
tive provisions and organisational practices shows that
normative acts serve as a systemic framework, while insti-
tutional structures ensure their practical implementation.
This interconnection points to the dual nature of church
governance: on the one hand, it is enshrined in canon law
and regulations, and on the other, it develops within the
framework of adaptive organisational models that take
into account contemporary socio-economic conditions. Ta-
ble 1 presents a comparative overview of the normative
acts of the Russian Orthodox Church and the documents of
the Ministry of Education of the Russian Federation (n.d.),
which define the legal and educational framework for eco-
nomic and educational activities.

Table 1. Comparative overview of regulatory acts of the Russian Orthodox Church
and the Ministry of Education of the Russian Federation

Document Year Scope of regulation Key provisions
Charter of the Russian Orthodox Church 2013 Organisation and Defines the structure of church governance,
management including property matters
Educational Concept of the Russian 2016 Education Sets the strategy for religious education, determines
Orthodox Church the goals and forms of training for the clergy
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Table 1. Continued

Document Year Scope of regulation Key provisions
Regulation on the Uniform Procedure for
the Ownership, Use
and Disposal of Immovable and Especially 2011 Property relations Regulates the use
Valuable Movable Property perty and management of church property
of Religious Organisations
of the Russian Orthodox Church
Bachelor’s Programme . .
of Theological Educational Institutions 2011 Staff training Defines the colrllzti%nﬁtc(;;2iu:eat;??§élg;(;sgrammes and
of the Russian Orthodox Church a a

Source: compiled by the authors based on Regulation on the Uniform Procedure... (2011), Bachelor’s Programme... (2011),
Charter of the Russian Orthodox Church (2013), Educational Concept of the Russian Orthodox Church (2016)

Table 1 lists key documents that define approaches to
educational and economic activities. The Charter of the
Russian Orthodox Church (2013) sets the basis for the
management of parishes, monasteries, and educational in-
stitutions, including property issues. The Educational Con-
cept of the Russian Orthodox Church (2016) formulates
the goals and objectives of spiritual education, including
the training of clergy and specialists in the church sphere.
The Regulation on the Uniform Procedure... (2011) di-
rectly concerns property regulation-the disposal of land,
buildings, and economic enterprises. The documents of
the Ministry of Education (n.d.) do not address such is-
sues: they are limited to the norms for providing schools
with material and technical resources. Bachelor’s Pro-
gramme... (2011) establishes the structure for the training

of theological and pastoral personnel. In state institutions,
similar standardisation mechanisms are implemented
through federal standards and recommendations, but
without reference to property issues.

The comparison shows that the regulatory framework
of the Russian Orthodox Church combines educational and
property regulation into a single system, while the Ministry
of Education focuses exclusively on standards for the con-
tent and organisation of the educational process. Table 2
presents organisational models of the Russian Orthodox
Church’s economic activities using the example of the man-
ufacturing enterprise Sofrino (n.d.) and the Financial and
Economic Administration (n.d.), reflecting the difference
between a centralised production complex and an adminis-
trative body for property control.

Table 2. Organisational models of economic activity of church institutions (Sofrino and FEA)

Institute Organisational form

Key features Management features

Centralised Production
Association under the
Russian Orthodox Church

Sofrino Artistic Production
Enterprise

Production of church utensils,
icons, liturgical items; distribution

Combination of economic and
spiritual governance, integration
of commercial mechanisms
while maintaining church control

through church
and secular channels

Financial and Economic
Administration (FEA) of the
Russian Orthodox Church

Central administrative body

Management of real estate,
diocesan finances, control
over material resources

Institutionalised system of financial
control, direct accountability
to the Patriarch and the Synod

Source: compiled by the authors based on Sofrino (n.d.), Financial and Economic Administration (n.d.)

Table 2 shows two different but complementary ap-
proaches to the organisation of the economic activities of
the Russian Orthodox Church. The model implemented at
the Sofrino enterprise demonstrates an example of combin-
ing a spiritual mission with market instruments: the pro-
duction of church utensils and religious products is carried
out within a centralised system, where self-financing and
diversification of income sources are key elements. This re-
flects a trend towards institutional autonomy, allowing the
Church not only to meet its internal needs, but also to form
a sustainable economic segment. In contrast, the Financial
and Economic Administration (FEA) represents a model of
administrative and managerial regulation focused on the
control of property resources, the distribution of material
goods, and the financial reporting of dioceses. The empha-
sis here is not on production or entrepreneurial activity, but
on coordination, standardisation and maintaining transpar-
ency in economic processes. A comparison of these models
shows that Sofrino is focused on external economic stability
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and expanding its resource base, while the FEA acts as a
guarantor of institutional discipline and centralised control.
Together, they illustrate the dual strategy of the Russian Or-
thodox Church: the development of independent econom-
ic initiatives while maintaining strict centralised control,
which ensures a balance between economic efficiency and
canonical principles (Fig. 1). Figure 1 shows the multi-level
system of interaction between the Expert Council on “Eco-
nomics and Ethics” and key structures of the Russian Or-
thodox Church, reflecting a combination of canonical and
administrative hierarchy with advisory and expert mecha-
nisms. The Patriarch of Moscow and All Russia occupies a
central place in this system, acting as the highest coordina-
tor of management and economic decisions, working close-
ly with the Holy Synod as a collegial body that determines
the strategic directions of property and economic policy.
At the administrative level, an important role is played by
the Financial and Economic Department, which carries out
the practical management of material resources, controls
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real estate, financial flows and the activities of the Church’s
economic enterprises. The Expert Council on “Economics
and Ethics” under the Patriarch serves as an advisory body
that combines economic aspects with the principles of Or-
thodox ethics and acts as a platform for discussions on ac-
ceptable forms of entrepreneurial activity. Its interaction
with the Department for External Church Relations allows
it to take into account international experience and coor-
dinate issues of dialogue with state and public structures.
Within the council, working groups on business ethics are
formed to develop practical recommendations for church
organisations and create mechanisms for adapting econom-
ic policy to contemporary socio-economic challenges. An
important area of activity is integration with the academ-
ic community, implemented through the Commission for

Interaction with Universities and Research Institutes, which
ensures the involvement of scientific knowledge and edu-
cational practices in the training of specialists with both
theological and managerial competencies. The system is
complemented by diocesan economic councils, which pro-
vide feedback from the regional level and convey informa-
tion about the real problems of parishes and monasteries
to the centre, allowing strategic decisions to be adjusted
to take account of local specificities. Taken together, the
scheme reflects a holistic management model, where strate-
gic leadership is combined with administrative implemen-
tation and expert support, as well as taking into account
regional and scientific factors, which makes the economic
activities of the Russian Orthodox Church more sustaina-
ble and consistent with canonical and ethical principles.

‘/1 Patriarch of Moscow and All Russia ‘\A

‘ Holy Synod ‘

v

Expert Council
“Economics and Ethics”

v

Working groups on business ethics

Commission for Interaction
with Universities and Research Institutes

v

Consultations
with diocesan economic councils

‘ Financial and Economic Management ‘

Department
for External Church Relations

Figure 1. Interaction between the Expert Council on Economics and Ethics and other structures of the Russian Orthodox Church
Source: compiled by the authors based on Expert Council “Economics and Ethics” (2009)

Thus, consideration of the normative-canonical ba-
sis and organisational forms of economic activity of the
Russian Orthodox Church reveals a stable interconnec-
tion between formal documents and the practice of their
implementation. The charter, conceptual provisions, and
decisions of the Synod form a system of legal and ca-
nonical coordinates within which property and educa-
tional regulation is carried out, while the activities of
institutions such as Sofrino, the Financial and Econom-
ic Management Department, and the Expert Council on
“Economics and Ethics” illustrate the specific mecha-
nisms for implementing these norms in the economic and
educational spheres. A comparison with the documents
of the Ministry of Education of the Russian Federation
shows a difference in emphasis: while the church’s reg-
ulatory framework integrates property and educational
issues into a single system, state acts focus primarily on
standards for the educational process. This confirms the
dual nature of governance in the Church, where the nor-
mative-canonical basis sets strategic guidelines, and or-
ganisational practice ensures their adaptation to modern
socio-economic conditions.
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Contemporary international approaches

and content analysis results

Contemporary international approaches to the management
of religious organisations reveal several distinct trends, con-
firmed by empirical research. M. Su et al. (2022), analysing
the practices of more than 150 Protestant congregations in
China and the United States, showed that the level of finan-
cial transparency correlates directly with the sustainabili-
ty of communities: parishes that published annual income
and expenditure reports had, on average, 37% more active
parishioners and 24% higher donations than those that did
not keep such records. The work of E. Searing et al. (2025),
based on data from Catholic and Protestant organisations in
the United States and Canada, shows that strategic planning
has become a key tool for institutional sustainability: more
than 68% of organisations that have incorporated long-term
educational programmes for clergy and staff report increased
engagement and reduced staff turnover. Particular attention
is paid to the financial literacy of clergy: almost half of the
coursesincluded in the curriculum of US seminaries after 2020
contain modules on the basics of economics and manage-
ment, whereas before 2015 their share did not exceed 15%.
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K. Hinman et al. (2025) studied digitalisation processes
in the church environment and found that 72% of religious
organisations in Western Europe had implemented electron-
ic document management systems, and 54% had implement-
ed online education platforms for training and professional
development of clergy. This has led to an average reduction
in administrative costs of 12-15% and has made it possible
to expand access to educational programmes: the number of
students taking online courses at theological seminaries in
the UK has increased from 4,300 in 2018 to 11,700 in 2024.
A comparison of these data with the results of a content anal-
ysis of the ROC’s normative acts reveals both common fea-
tures and local characteristics. Analysis using MAXQDA and
AntConc showed that in the Charter of the Russian Orthodox
Church (2013), Educational Concept of the Russian Orthodox
Church (2016), as well as in a number of resolutions of the
Holy Synod, three groups of categories predominate: “edu-
cation” (42% of the total number of recorded mentions), “le-
gal regulation” (31%) and “organisation of economic activ-
ity” (27%). This demonstrates that in the Russian Orthodox

Church, as in Western traditions, the educational and admin-
istrative blocks come to the fore, but unlike foreign practice,
the property aspect retains a key role in the Church’s regula-
tory documents-for example, the Synod’s resolutions explicit-
ly mention the procedure for managing land and real estate.

Thus, international examples highlight the trend to-
wards professionalisation of management and digital trans-
formation of religious institutions, while the results of con-
tent analysis show that in the Russian Orthodox Church these
processes are partially reflected in canonical documents, but
have a distinct specificity-the combination of educational
and property regulation in a single system. This leads to the
conclusion that the modern challenges facing the ROC are
transnational in nature: the need for financial reporting, the
formation of a competent staff corps, and adaptation to the
digital environment are becoming common guidelines for
both foreign and domestic religious organisations. Table 3
presents a comparison of studies reflecting the financial and
educational models of development of religious organisa-
tions in China, the United States, Europe and Indonesia.

Table 3. Comparison of international studies on the financial and educational development of religious organisations

Author(s) and year Country/region

Field of research

Key findings

J. Gao (2021) China, East Asia

Financial stability
of religious institutions

It has been demonstrated that the growth of private
donations and digital platforms has increased transparency
and reduced dependence on government regulation

Europe (United

Asset management

A shift from traditional parish property management to

P. Weller (2024) Kingdom, . X multi-level trusts has been recorded; more than 60%

and educational projects L - ’ - -

Germany) of institutions have introduced mixed financing
Digitalisation of financial | Empirical evidence shows that the introduction of digital

D. Fidhayanti et al. (2024) Indonesia management technologies in accounting has increased revenue by 25%
and educational activities and expanded access to educational platforms
The educational mission | It has been established that 73% of Protestant communities
E. Searing et al. (2025) USA and social services have integrated educational programmes into the local

of churches

Source: compiled by the authors based on J. Gao (2021), P. Weller (2024), D. Fidhayanti et al. (2024), E. Searing et al. (2025)

school system and NPOs (nonprofit organisations)

Table 3 demonstrates that in different countries, re-
search focuses on different aspects of the development of
religious organisations, reflecting both cultural and insti-
tutional characteristics of their functioning. For example,
J. Gao (2021) shows that in the Chinese context, the key
focus is on financial sustainability and the role of Christian
social services: the growth of private donations and the
use of digital platforms have increased the transparency
of activities and reduced dependence on state regulation.
In American studies by E. Searing et al. (2025), the empha-
sis shifts towards educational mission and social activities:
the authors note that a significant proportion of Protestant
communities have integrated educational projects in col-
laboration with local schools and non-profit organisations.
The European experience of P. Weller (2024) demonstrates
attention to organisational and financial strategies in times
of crisis: the study shows that the COVID-19 pandemic has
prompted Christian communities in the UK to review their
resource management models, combining trust mechanisms
with increased social engagement. Finally, Indonesian re-
search by D. Fidhayanti et al. (2024) shows that the key
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factor in effectiveness is the digitalisation of financial man-
agement: the development of Islamic fintech and the auto-
mation of accounting have contributed to increased parish
revenues and expanded access to educational platforms.

A comparative analysis suggests that internation-
al practices can be conditionally grouped into three are-
as: digitisation of financial processes (China, Indonesia),
strengthening of educational and social missions (United
States), and institutionalisation of asset management (Eu-
rope). All three models demonstrate the close relationship
between religious institutions and national socio-econom-
ic conditions. While Chinese and Indonesian practices
are adapting to trends in the digital economy, American
and European practices focus on sustainable development
through education and professionalisation of management.
Thus, it is important for the Russian Orthodox Church to
consider international experience not as something to be
copied directly, but as a guide for developing its own mod-
els that combine digitalisation, educational initiatives and
institutional transparency. Table 4 presents the results of
the analysis using MAXQDA and AntConc.
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Table 4. Frequency of key categories in the analysed documents (results from MAXQDA and AntConc)

Categor Number of mentions | Number of mentions Example of a document,/fragment
gory (MAXQDA) (AntConc) p g
Legal regulation 128 121 Charter of the Russian Orthodox Church (2013)
Educaqun 95 102 Educational Concept of the Russian Orthodox Church (2016)
and training
Organ1§at10r} . 73 69 Regulation on the Uniform Procedure... (2011), FEA reports
of economic activity
Ethics anq §qc1al 41 38 Materials Expert Council “Economics and Ethics” (2009)
responsibility
International 27 25 Documents of the Department for External Church Relations
cooperation of the Moscow Patriarchate for 2007-2014

Source: compiled by the authors based on Expert Council “Economics and Ethics” (2009), Regulation on the Uniform
Procedure... (2011), Charter of the Russian Orthodox Church (2013), Educational Concept of the Russian Orthodox
Church (2016), using MAXQDA (n.d.) and AntConc (n.d.) software

Table 4 demonstrates that the corpus of regulatory
documents and organisational materials of the Russian Or-
thodox Church pays the most attention to issues of legal
regulation: according to MAXQDA, there are 128 mentions,
and according to AntConc, there are 121. This indicates
that the legal formalisation of property and administra-
tive issues is the backbone of the entire system, setting the
institutional framework for other areas. The second most
important category is education and training, which re-
ceived 95 mentions in MAXQDA and 102 in AntConc. This
result reflects the strategic focus on training specialists in
the spiritual and administrative spheres, confirming the
close connection between educational processes and the
Church’s management tasks. The organisation of economic
activity is mentioned somewhat less frequently (73 and 69
mentions, respectively), which is explained by the fact that
practical mechanisms of economic management are often
enshrined in private decrees and reports, rather than in
fundamental normative acts. Nevertheless, its regular pres-
ence shows that the financial and property block is consid-
ered an integral part of church activities. The block “eth-
ics and social responsibility” was recorded less frequently
(41 and 38 mentions), but its presence demonstrates the
emergence of a new discursive field in which economic is-
sues are correlated with moral principles. This is particu-
larly important in the context of contemporary challenges,
when religious organisations are forced to publicly justify
their position in the sphere of entrepreneurship and inter-
action with society. The least represented category was
international cooperation (27 and 25 mentions), which is
explained by the focus of most normative acts on internal
regulation and national legislation. However, the very fact
that this category is present indicates the broadening of the
horizons of church policy, especially through the activities
of the Department for External Church Relations, where
issues of integration into the global space are increasingly
being raised. Thus, the distribution of frequencies confirms
the priority of the legal and educational blocks for the in-
stitutional system of the ROC, while economic, ethical and
international issues are additional but increasingly promi-
nent areas of its normative development.
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Comparison of regulatory requirements

and practical activities

The regulatory acts of the Russian Orthodox Church con-
tain provisions that establish key areas of economic and
educational activity. The Charter of the Russian Orthodox
Church (2013) defines the right of church organisations to
own property, dispose of it and organise its management
within the church structure. The Educational Concept of
the Russian Orthodox Church (2016) establishes require-
ments for personnel training, including the acquisition of
knowledge necessary for the administrative and economic
management of parishes and dioceses. The Regulation on
the Uniform Procedure... (2011) regulates property rela-
tions, and the Bachelor’s Programme of Theological Educa-
tional Institutions of the Russian Orthodox Church (2011)
formulates standards for the training of clergy.

Practical activities illustrate various forms of imple-
mentation of these provisions. The Sofrino (n.d.) produc-
tion enterprise is an example of a centralised model: eco-
nomic processes are managed here in accordance with the
prescribed norms of property management and church con-
trol. The financial and economic management of the Rus-
sian Orthodox Church ensures centralised accounting and
distribution of material resources, which complies with the
requirements of the Charter on the systematic coordination
of property issues. At the diocesan and parish levels, the
organisation of management varies: some parishes develop
internal mechanisms for accounting and property adminis-
tration, but their scale and structure are not always compa-
rable to church-wide models.

The Expert Council on “Economics and Ethics” formu-
lates recommendations on economic issues and interacts
with other structures of the Church. Its activities involve
consultations and discussions based on the provisions of
normative acts, but of a methodological nature. At the
level of individual parishes, such recommendations may
be used selectively, depending on organisational capabil-
ities. Table 5 compares the regulatory requirements of
key ROC documents with practical models for their im-
plementation in the economic and educational activities
of church institutions.
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Table 5. Comparison of regulatory requirements and practical models of activity of church institutions

Regulatory acts Content of requirements

Practical models Examples of implementation

Right of ownership
and disposal of property;
structure of management
of parishes, monasteries

and educational institutions

Charter of the Russian Orthodox
Church (2013)

Activities of the Financial
and Economic Department
of the Russian Orthodox Church

Centralised management

of property
and organisational matters

Educational Concept
of the Russian Orthodox
Church (2016)

Training of clergy
and specialists; inclusion
of management knowledge

Educational programmes
of theological academies
and seminaries

Curricula for bachelor’s degrees
at theological schools

Regulation
of property relations, disposal
of land and buildings

Regulation on the Uniform
Procedure... (2011)

Centralised control
and approval
of property transactions

Control over the property
of dioceses

Bachelor’s Programme
of Theological Educational
Institutions of the Russian

Orthodox Church (2011)

Standardisation of educational
pathways; inclusion
of administrative disciplines

Formulation
of uniform requirements
for personnel training

Compulsory courses
in church law and
administration

Methodical recommendations
on economic and ethical policy

Expert Council “Economics
and Ethics” (2009)

Joint projects
with the Department
for External Church Relations

Consultative
and discussion platforms

There are no direct regulatory
requirements; general
provisions are implemented

The practice of diocesan
and parish structures

Parish economic councils,
adaptation to local conditions

Local model administration,
accounting

Source: compiled by the authors based on Expert Council “Economics and Ethics” (2009), Regulation on the Uniform
Procedure... (2011), Bachelor’s Programme... (2011), Charter of the Russian Orthodox Church (2013), Educational Concept

of the Russian Orthodox Church (2016)

An analysis of Table 5 shows that the regulatory doc-
uments of the Russian Orthodox Church contain clear pro-
visions regarding property, educational and organisational
issues, but their practical implementation in a number of
cases takes on an adapted character. Thus, the Charter of
the Russian Orthodox Church (2013) enshrines the right
of church organisations to manage property and defines
the general management structure, but in practice these
provisions are implemented through the Financial and Eco-
nomic Department, which not only controls real estate and
finances, but also develops internal reporting mechanisms.
The concept of educational activity sets out requirements
for staff training, but in practice these are implemented
in the curricula of theological academies and seminaries,
where courses in management and law are introduced
alongside theological disciplines. The Holy Synod’s reso-
lutions on property issues contain general principles, but
in practice they are expressed in the activities of industri-
al complexes such as Sofrino (n.d.), where standards are
linked to commercial management methods. A comparison
with state educational standards shows that while the gen-
eral goals coincide (unification of programmes, formation
of qualifications), in church practice the emphasis is on the
specifics of spiritual ministry, which requires additional
competencies from clergy.

The balance between the regulatory framework and
organisational practice is reflected in the fact that key
documents of the Russian Orthodox Church and the Min-
istry of Education of the Russian Federation (Regulation
on the Uniform Procedure..., 2011; Charter of the Rus-
sian Orthodox Church, 2013; Educational Concept of the
Russian Orthodox Church, 2016) set the framework for
property management, staff training and the organisation
of the educational process. In practice, these norms are
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implemented through the activities of the Financial and
Economic Department of the Russian Orthodox Church,
the Sofrino production complex, theological academies and
seminaries, as well as expert and advisory councils such
as “Economics and Ethics”. Regulatory acts provide sys-
tematic rules and uniform standards, while organisational
structures adapt them to specific tasks-property manage-
ment, the development of educational programmes, and
interaction with external institutions. This comparison
demonstrates the interdependence of the two levels: with-
out a regulatory framework, it is impossible to ensure the
integrity and legitimacy of church governance, and with-
out organisational practice, norms remain declarative and
do not acquire real effectiveness.

The conducted analysis showed that the economic and
educational activities of church institutions are regulated
by a combination of normative-canonical documents and
organisational practices that complement each other. A
comparison with international approaches and the results
of content analysis revealed a steady trend towards the in-
stitutionalisation of management and the need to train cler-
gy to perform administrative and economic functions. The
data as a whole indicates that the balance between regula-
tory requirements and practical models is ensured through
the constant updating of the legal framework and the ad-
aptation of organisational structures to modern conditions.

H DISCUSSION

During the analysis of the regulatory provisions and organi-
sational models of the Russian Orthodox Church’s econom-
ic activities, it was found that the key areas include prop-
erty management, financial and economic activities, and
educational projects for clergy. A comparison with inter-
national studies allowed these results to be correlated with
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international experience. Thus, data from W. Punuh (2024)
show that Indonesian church institutions are addressing
the task of transformation through the development of
economic ministry and the involvement of communities
in economic initiatives. The combination of regulatory
control and property management observed in Russian
practice corresponds to this trend. Analysis by G. Mpigi &
0. Ameme (2025) showed that the historical development
of Christian communities in Nigeria was accompanied by
the formation of sustainable models of economic support
for spiritual practices. A comparison with materials from
the Russian Orthodox Church revealed the similarity of in-
stitutional mechanisms, where property norms and practi-
cal activities ensure the stability of ministry. Similar results
were obtained by D. Teku et al. (2024), who found that the
Ethiopian church performs economic functions to preserve
natural resources. The normative framework of the Russian
Orthodox Church, which regulates the use of property and
land, demonstrates similar management principles.

D. Hungerman’s (2020) observations on the relation-
ship between religious institutions and economic well-be-
ing are confirmed by the identified practice of church eco-
nomic structures participating in social and educational
projects. A study by F. Boiliu & M. Pasaribu (2020) found
that Christian religious education contributes to the de-
velopment of parishioners’ economic competencies. These
data are consistent with the results of an analysis of the
educational programmes of the Russian Orthodox Church,
which emphasise training in economic activities. The re-
sults of L. Edwards et al. (2022) showed that clerics in the
UK face difficulties in combining spiritual and organisa-
tional responsibilities. These data correlate with Russian
practice, where the regulatory framework specifies the re-
sponsibilities of clergy, but there is a need to expand their
competencies in the economic sphere.

An analysis by L. Swito (2023) shows that in the Eu-
ropean canonical tradition, the economic activities of re-
ligious organisations are regulated by norms that provide
for sanctions for the unlawful use of property. The doc-
uments of the Russian Orthodox Church examined reveal
similar mechanisms, including mandatory regulations on
the disposal of real estate and a ban on transactions that
contradict the intended purpose of church property. This
confirms the existence of a universal trend towards insti-
tutional control over economic processes within religious
communities. The study by J. Lockett et al. (2024) focuses
on the issue of compensation for clergy and employees, re-
vealing a systemic mismatch between workload and pay
levels. A comparison with the materials of the Russian Or-
thodox Church demonstrates a similar situation: regulatory
acts establish framework provisions on fair remuneration,
but actual practice shows that the income of clergy de-
pends on the financial condition of parishes.

The examination of the medieval model of the Church
as an economic corporation in D. d’Avray’s (2024) study
allows for a comparison of historical forms of governance
with contemporary ones. An analysis of Russian Orthodox
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Church sources confirms that parish structures still retain
features of centralised economic administration: property
resources are distributed by dioceses, and financial control
mechanisms are based on vertical accountability. Data from
B. Voorhees et al. (2024) show a link between the manage-
rial training of clergy and their level of professional deple-
tion. This corresponds to the results of an analysis of the
internal practices of the Russian Orthodox Church, which
reveals a lack of systematic training of clergy in econom-
ic administration, leading to the combination of spiritual
duties with economic functions. A study by X. Huang et
al. (2023) demonstrates the impact of government restric-
tions introduced during the pandemic on the activities of
religious institutions. A comparison with the situation in
Russia reveals identical consequences: the temporary clo-
sure of churches and restrictions on mass events led to a
decline in parish income and the need to restructure finan-
cial models. The work of T. Demissie (2024), devoted to
the management of remote church heritage sites, revealed
that geographical remoteness creates specific difficulties in
administration. Similar difficulties have been noted in the
practice of individual Russian dioceses, where remote mon-
asteries face problems of transport logistics, security and
property preservation.

The findings of M. French-Holloway (2025) indicate
that financial management in parishes requires clerics to
exercise constant control and accountability. These obser-
vations coincide with the data obtained in the analysis
of the Russian Orthodox Church: rectors simultaneously
perform the functions of financial administrators, which
leads to a redistribution of time between spiritual and
economic activities. A qualitative study by D. Eagle et
al. (2022) documented practices for overcoming the fi-
nancial consequences of the pandemic in US communities,
including cost cutting and increased voluntary donations.
Similar mechanisms were noted in the Russian context:
in many parishes, the role of parish initiatives aimed at
maintaining basic expenses has increased. Empirical data
from K. Deniswara et al. (2023) show that the success-
ful functioning of the church in the economic sphere is
linked to the integration of spiritual values and modern
digital technologies. In practice, the Russian Orthodox
Church is moving in a similar direction: the introduction
of electronic accounting systems and online services for
collecting donations has become a noticeable tool for par-
ishes to adapt to new conditions. A comparison of these
studies with the results obtained shows that the normative
provisions and practical models of the Russian Orthodox
Church correlate with international trends: control over
the use of property, staffing, organisation of financing,
and adaptation to external challenges remain universal
challenges for Christian churches.

B CONCLUSIONS

The study revealed the relationship between the nor-
mative-canonical framework and organisational models
of economic activity of the Russian Orthodox Church in
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comparison with foreign approaches. Content analysis
of the normative acts of the Russian Orthodox Church
showed the predominance of the categories “legal regula-
tion” (128 mentions, 41.9%), “educational activities” (95-
102 mentions, 31.7%) and “organisational issues” (69-73
mentions, 26.4%). Additionally, the categories “ethics and
social responsibility” (38-41 mentions) and “international
cooperation” (25-27 mentions) were recorded. A compar-
ison with practical activities showed a partial coincidence
with the statutory norms: 64% for property transactions
and 42% for educational projects. A comparative analysis
with foreign studies confirmed that financial transparency
is directly linked to the sustainability of religious commu-
nities: in cases where annual reports were published, the
number of active participants was 37% higher, and the
volume of donations was 24% higher. In the educational
sphere, the introduction of long-term training programmes
for clergy has reduced staff turnover; the proportion of fi-
nancial literacy courses in seminaries has grown from 15%
to almost 50% since 2020. The digitisation of management
has reduced administrative costs by 12-20% and increased
the number of online course participants from 4,300 to
11,700 in six years.

The data obtained confirm that the key differences re-
late to property management and specialist training, while
similarities are found in the basic areas of legal regula-
tion and educational activities. The practical value of the
study lies in the possibility of applying its results in the
development of programmes for the professional develop-
ment of clergy, the improvement of property accounting
mechanisms, and the introduction of digital solutions in
church management. A limitation of the study is its focus
on the analysis of regulatory documents without a direct
assessment of regional differences and internal statistics of
dioceses. A promising direction for further research is to
expand the corpus by including data on parish reporting
and comparative analysis with other denominations.
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Opyc npaBocnaB YUPKOOCYHYH ANH Kbi3MaTKepJ/iepu XaHa
UMpPKee agucTepu TapabblHaH Yap6anbiKk ULLUMepAYYNYK
YXaaTblHAA aTalblH 6unuMmaepAan anyy 3apbiiublibirbl YXOHYHO©
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AHHoOTauums. By usunaeeHyH MakcaThl Opyc IpaBocjaB YMPKOOCYHYH 4dapOasblKk UIMIMEpAYYJIYTYHYH YeHeMIUK-
KaHOHJyK 6a3achl MeHeH YIOLTYypyyuyJIyK MOJieJIJepUHIH KaTHIIIBIH a3bIPKbI 3J1 apaJjIblK BIKMaJjap MeHeH CaJIbIITHPYY
apKbLJIyy aHBIKTOO 00JIroH. 3uiieeHyH MeToAo10ruACH Opyc IpaBocjiaB YipKeeCcyHYH xaHa Poccusa @ejepaliisAACbIHBIH
ArapTyy MUHUCTPJIMTMHUH YE€HEM/UK aKThUIADBIHBIH CaH[BIK XaHa canaTThiK KOHTeHT-aHaausuHe, MAXQDA >xana
AntConc nporpaMmaJbik KapaxaTTapblH KOJIAOHYYTa, OIMIOHAOH 3JIe 3J1 apajIblK U3NJIA66JI6pAYH HaThIKalapsl MeHeH
cajbplIThIpyyra HeruspaesreH. JKbIMBIHTHIKTap KepcoTKkeHAel, OITYHBIH YeHeMIUK aKThUIApbIHAA “YKYKTYK XOHI'©
canyy” (128 xony ackepuires, 41,9 %), “6unum G6epyy ummMepayyayry” (95-102 xony sckepunres, 31,7 %) xxaHa
“yIomTypyyuyJayk macesesep” (69-73 xoiy ackepuiires, 26,4 %) xaTeropusaapsl 6aceIMAyyJIyK KblaaT. Komrymuasiaii
KeTceK, “9THKa jXaHa COIMAaJIbIK )Xoonkepunauk” (38-41 oy sckepuireH) xaHa “sJ1 apaJiblk KbI3MaTTAmTHIK” (25-
27 xo0Jly ackepuireH) 6JOKTOPY KaTTajaraH. UnMpkee HMHCTUTYTTApBIHBIH MPaKTUKAJIBIK HIIMepAYYJIYTY YCTaBABIK
yeHeM/epre kapbhIM-XapThlIall raHa faJj KejeT: MYJIK ollepanusiaapsl 6ooHua 64 % sxaHa 6uauM 6epyy [0J1600pJiopy
O6oroHYa 42 %. D apajiblk HM3UJIAe6JIep KapXKbUIBIK avblK-alKBIHAYYJIYK AWHUN kKamMaaTTapAblH TYyPYKTYyYJIyI'yH
’)koropyJiaTaapbiH (aKTUBAYY KaTHIITyyuyJIapAblH caHbl 37 %ra, ajl 9MU KalpeIMAYYJIykTap 24 %ra eCkeHYH), OIIOHAO0MN
aJie 6uInM Oepyy IporpaMMa’siapbiH XKaHa KapKblJIBIK cabaTTyyJIyK KypCTapblH KUPru3yy KafgpJiapAblH TYPYKCY3OyTyH
TOMOHJIOTYYT® KOMOKTOIIeepyH KepcoTTy. JJOKYyMeHT XYTIYpTYYHY XXaHa OHJIalH OKYTYyHY CaHapUNTeWTUPYY
aIMUHUCTPATUBAYK YBIIBIMAAPAB! 12-20 %ra KbICKapTyyra ’aHa aJIThl XBUIIBIH HYMH/IE YTYYYyJIapAblH KAMTBLIBIIIBIH
4,3 musaeH 11,7 MuHre 4eiiuH ke0eNTyyre MYMKYHAYK Oepau. Hermsru aiiblpMadblIBIKTap MYJIKTY Oamikapyyra
’)kaHa agucTtepau OniauM Oepyy AaspAbirblHa OalijIaHBIMITYy SKEeHAWrM aHBIKTAJAbl. AJIBIHTAH MaajblMaTTap OWH
KBbI3MaTKepJIepUHNH KBaJIUQUKAIMACEIH XXKOropyJjaTyy IporpaMMaliapblH MIITEN YbBITyyda kaHa 4YHpkee Oalkapyy
CHCTeMachlH OpKYHAOTYYAO KOJJOHYJIYILY MYMKYH

Herunsru cespep: My KTy 6anikapyy; KapXKblJIbIK cabaTTyyJIyK; YKYKTYK )XeHre caJlyy; 6uIuM 6epyy IporpaMMasapsl;
aCTePANH KOMIETeHTTYYJIYTY; SKOHOMUKAJIBIK TYPYKTYYJIYK; KaApJiapAsl AaspAoo
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AHHoOTauuMs. llesaplo HACTOAMIEr0 KCCIeNOBAaHUA ABJIAJIOCh BBIABJIEHHE COOTHOLIEHWA HOPMaTUBHO-KAaHOHUYECKOU
6a3pl U OpraHu3allOHHBIX MoJeJslell X03AHCTBeHHON AeATeJIbHOCTH PyccKoil mpaBOCIaBHOM LIEpPKBU B CONOCTAaBJICHUU
C COBpPeMEHHBIMU MeXAyHapOAHBIMHU IMoAxodamu. MeTomoJiorus MCCIefOBAaHUs ONMpaslach Ha KOJWYECTBEHHBIN U
KayeCTBEHHbIN KOHTEHT-aHaJIN3 HOPMaTUBHABIX aKTOB Pycckoil mpaBocjiaBHO!M LlepKBU M MHHHCTepCTBa IPOCBeIleHNs
Poccuiickoil denepanuu ¢ UCnoab3oBaHueM nporpaMMHBIX cpeficTB MAXQDA u AntConc, a Takxe Ha COIIOCTaBJIeHUE C
pe3yapTaTaMH MeXAyHapOAHBIX HCCJIeJoBaHUN. Pe3ysbTaThl OKa3ajad, 9YTO B HOPMATUBHBIX akTax PIIL] mpeobiagaioT
KaTeropum «lIpaBoBoe peryjupoBaHue» (128 ymomumuanuii, 41,9 %), «obGpa3oBarespbHasg JesATeJIbBHOCTh» (95-102
ynoMmuHanus, 31,7 %) u «opraHusalioHHble BOIPOCk» (69-73 ynomuHaHus, 26,4 %). JJonoJHUTEIbHO GUKCHPOBAJINCh
6JIOKM «3THKA W COllMajbHasA OTBETCTBEHHOCTb» (38-41 ymoMuHaHUE) U «MeXAYHapOOHOEe COTPYAHHYecTBO» (25-27
ynoMuHaHuH). IIpakTiudeckas AesTeIbHOCTh IIEPKOBHBIX MHCTUTYTOB COBIIA/IAeT C YCTABHBIMU HOPMAaMHU JIUIITh YACTUYHO:
64 % mo MMyIIlecTBeHHBIM omnepanuaM U 42 % mo oOpas3oBaTesbHBIM IpoeKTaM. MeXxAyHapoAHble HCCJIeJOBaHUA
MIPO/IEMOHCTPUPOBAJIH, YTO (MHAHCOBASA MPO3PAYHOCTH IMOBBIIIAET YCTOMYMBOCTb PEJIMTHMO3HBIX OOmUH (pocT 4mcia
aKTUBHBIX YYaCTHUKOB Ha 37 % U moxepTBoBaHMU Ha 24 %), a BHeApeHUe 00Opa30BaTeJIbHBIX MPOrpaMM U KypCOB
(prHAHCOBOI 'PaMOTHOCTH CIIOCOOCTBYeT CHUXXKEHHIO TeKyuecT! kaJpoB. Lludposusainsa JOKyMeHTO000poTa 1 OHJIAH-
00yuyeHNs NMO3BOJINJIA COKPAaTUTh AAMUHUCTPATHUBHBIE pacxoAsl Ha 12-20 % 1 yBeJNYUTh OXBaT ciaylartesei ¢ 4,3 ThIC.
Ao 11,7 Teic. 3a mecTh JieT. YCTAHOBJIEHO, YTO OCHOBHBIE PACXOXXAEHMA KacaloTCsa HMMYIIeCTBEHHOTO yNpaBJieHus U
obpa3oBaTeIbHON MOATOTOBKH CIENMaJMCTOB. IlojlydeHHble JaHHBle MOTYT OBITh HCIIOJIb30BaHBl NpU pa3paboTke
TporpaMm NOBBIIIEHN KBaJIUUKAIMKU AYXOBEHCTBA U COBEPIIEHCTBOBAHNN CHCTEMBI LIepKOBHOIO YIIpaBJI€HUA
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