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KOPIIOPATUBJIUK BAHIKAPYYJA MOTUBALIUAHBIH POJIYH KOI'OPYJIATYY
INOBBIINEHUE POJIM MOTUBALIUU B KOPIIOPATUBHOM YIIPABJIEHUN
INCREASING THE ROLE OF MOTIVATION IN CORPORATE GOVERNANCE

AHHoOTammsA: Makanana MekeMme, yroMaap bl 3 GpeKTUBIYY KOPIOPATUBINK OalIKapyyaars
MOTUBJCIITUPYYHYH JIOAY TajjJaHTadH. ABTopjop Oamkapyy TMpaKTHKAChIHIA aJaMJblH
KYPYLIOTYpYII MOTHUBJIEPUH OWIYYHYH >KaHa aHbl KOJJIOHYYHYH OpPJAYHYH MAaaHUJIYYJIYT'YHO
KoHYIAy Oypymikad. OMIOHION 3J€ MEepCOHANIBIH MOTHBACPUHE TaacHp KbLTyydy (BaKTOPIOpIY
KOJDKJOHYYHYH K33 OMp OHYTTOPY TajIaHTaH.

AHHoTanusi: B crates aHamm3upyeTcs poiib MOTUBAIUK B d(PPESKTUBHOM KOPIOPATHBHOM
yIOpaBJIGHUU OpraHu3anueil. ABTOphl OOpaIaloT BHUMaHWE HAa BaKHOCTh 3HAHMS M MecTa
MNPpUMCHCHUA MOTHBOB ITOBCACHUS YCIIOBCKA B ITPAKTUKE YIIPABJICHUA. Taxke MMpOaHAJIIN3UPOBAHBI
HEKOTOPbIE aCIEKThl MPUMEHEHUS (JaKTOPOB BO3ICHCTBYIOIMX HAa MOTHBAIIMIO TIEPCOHAIIA.

Annotation: The article analyzes the role of motivation in the effective corporate
governance of an organization. The authors draw attention to the importance of knowledge and the
place of application of human behavior motives in management practice. Some aspects of the
application of factors affecting staff motivation are also analyzed.

Hermsru ce3gep: MoOTHBauUMsA, MYKTAXKIBIK, HOpPMaJlap, TOITYK >XXYPYILI-TYpYLLTONTYK
HOpMaJap, CTUMYIL.

KuroueBble cjioBa: MOTHBaIMSs, MOTPEOHOCTh, HOPMBI, TPYIIIIOBOE MOBEJAEHHUE, TPYIIIOBbHIE
HOPMBbI, CTUMYII.

Keywords: motivation, need, norms, group behavior, group norms, incentive.

OnHuM K3 HEOOXOMMBIX YCIOBUN pabOThl OpraHU3ALMU SBJISETCS. MOTUBUPOBAHOCTh €I0
IIepCOHaja K aKTUBHOM TPYIOBOM IEATENBHOCTH, KaK AJIs JOCTUKEHUsI HAMEUEHHOH LIEJH, ycIexa,
MOBBIIIEHUS 110 CIIy’0€ U BO3MOKHOCTU POCTa BHYTPU OpraHU3aLUH.

KopnopatuBHoe ympaBiieHHe uYalle BCEro CTaBUT CBOel HeoOxoauMoil 3amaueit
00513aTeBHOCTh BHECEHUS OMNPEICICHHOW YMOPSIOYEHHOCTH B  IPOLECCHl  OpraHU3aluu
COBMECTHBIX JEUCTBUH JIOJEH, a TAIOKE TOCTUKEHUIO COITIACOBAHHOCTHU U CIIAXXEHHOCTH JIEHCTBUI.
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OCOOEHHOCTh YNPABICHUS COCTOUT B TOM, YTO CYOBEKTOM U OOBEKTOM B HEM SBIISIETCS YETIOBEK, a
MIOTOMY MOXXHO TOBOPUTh OO0 YIpaBlIeHHE YEJIOBEUECKMMH pecypcamMu Kak IpoIliecce,
OXBAaTBIBAIOIIETO BCE YIPABJIECHUYECKHE pEIIEHHUS BO B3aMMOJCHCTBUM OpraHu3allud U €e
paOOTHUKOB, KOIJa COTPYIHUKM MOTYT BBICTYNIaTh KaK OCHOBHOM pecypc, KOTOpBIH HaJo
COBEpIIEHCTBOBATh M MOTHUBUPOBATh BMECTE€ C JPYTUMH pecypcamMH, C LENbl0 JTOCTHXKEHUS
CTpaTernyeckux nesneil. MoTuBauus ynpaBjieHUs — Kak (pyHKIUS MEHEIKMEHTa, MpPEeroiaraet
M CII0JIb30BAHME MOTHBOB [TOBEICHU S YEJIOBEKA B IIPAKTUKE YIIPaBJIEHUS [5].

Tax, unuimarop oskcnepumeHToB D. VY. Teitnop (aAMUHHCTpaTMBHAs IIKOJIA) B CBOUX
UCCIIEIOBAaHUSIX TEXHUKH YIPABJICHMS, YJIeNIsil ocoboe BHHUMaHHUE Bompocam MmortuBaiuu. Ilo
pe3yipTaraM 3KkcnepuMeHTa Teilnop mpuilen K BbIBOLY O TOM 4YTO, JEMCTBUS YEIOBEKa BO BpPEeMs
paboThl HaJIO paccMaTPUBATh B IBYX HAIMPaBICHUSX:

1. YenoBek — 3TO «palMOHAIBLHOE >KUBOTHOE», COCPEIOTOYCHHBIM Ha YBEIMYEHUE U
M3BJIEYEHNE MAKCUMAJIbHON SKOHOMUYECKON MPHUObLIN;

2. JIrogu pearupyroT Ha SKOHOMUUYECKHE CUTYalluH UHIAUBUIYaJIbHO;

Telinop, cuuTan, 4To MOTHUBALIMEN JUIsI HAEMHBIX PAOOTHUKOB SIBJISIETCS JOCTOWHOE OIljiaTa
TpyZa, TEM CaMbIM JOKa3blBasi, YTO MOTUBAIUs pealu3yeTcsl Yepe3 Takue JEeHCTBU S KaK BJIACTh U
MOYUHEHHE - «KHYTa U TMPSHUKA.

WHoro wmHeHusi mpuaepxkuBaics . Mbdiio (poloHAYaNbHUK IIKOJIBI YEIOBEYECKU X
OTHOIIICHUH ), OH CUHTAI, YTO XOTOPHCKUM IKCIEPUMEHT IO OOJbINEH YacTH MOKa3ajdl HEBEPHOCTh
xkonuenuuu @. Teinopa u ykazan HampaBjeHHE K 00Jiee COOTBETCTBYIOIIEMY BPEMEHHU YUCHHUSIM,
T.e., OBUIO OTMEYEHO, YTO Ul YIPABJICHUS YMCTBEHHOW TpPYAOM aJIMUHUCTPATHUBHBIE METOMbI
HEMPUEMIIEMBI, T.K. OHU HE B CUJIaX CTUMYJIMPOBATh CO3UIATENBHBIN TPy JTIOACH.

Teopust yenoBedecknX OTHOIICHUM 3. M0 cTponsiach Ha CIEIyIOIEM:

- IOPS/IOK B3aUMOJICHCTBUS U MH(OPMAITUU TOJDKHA OBITH CUCTEMHOM

- o0IIeHUE TICUXO0JIOTOB C HAEMHBIMU paOOTHHUKAMHU

- IPUBJIEKaTh paboYMX K y4acTUIO B YIIPABJIECHUH IPOU3BOACTBOM;

- (hopMHUpOBaHUE HEOTIPEIEIEHHBIX (JOPMAIBHBIM CTaTyCOM TPYIII U PYKOBOJIUTH UMM [7].

[lpencraBuTenu STOrTO0 HampaBleHUs METOJOM Mpo0 W OHMOOK YCTAaHOBUIIM, YTO
COLIMOIICUXOJIOTUYECKUE TPUYMHBI  OKA3bIBAIOT 3HAYUTENIbHOE BIIMSIHUE Ha I[OBBILIEHUE
IIPOU3BOAUTEIBLHOCTHU TPYAA.

OOmenpu3HaHHBIM U1  HBIHENIHUX  KOHUENIMKA  TPEICTaBJSIOTCS  MOTHBAIUH,
uccienoBanubie AOpaxaMoM Macinoy — 3TO mMoBeleHYeckHe Haykud (OMXeBHOPH3M), U HbBIHE
ABIIArONMecs akryanbHbIMH. Kak wu3BecTHo, A. Macinoy BbIpa3uia MHEHHE, UYTO MOTHBALMS
YeJI0BEeKa OCYIIECTBIIICTCS Yepe3 YIOBJIETBOPEHUS psAAa HEOOXOJUMBIX MOTPEOHOCTEH, KOTOphIE
pa3fenul Ha MITh KaTeTOpHii:

1. ®uznonornyeckre MOTPeOHOCTH (MTHIIR, OJICKIA, KUIHUIIR);

2. TlotpebHocTh B 0Oe30macHOCTH (CTaOMIBHOCTH, 3aIMTA, MOPSAOK, YBEPEHHOCTh B
3aBTpaIIHEM JHE);

3. ConmanpHbIe TOTPEOHOCTH (MMPUHAICKHOCTH K TPYIITE, BHUMaHUE K cede, 00ImeHmne),

4. TloTpeOHOCTh B YBaKCHHH (4yBCTBO COOCTBEHHOIO JIOCTOMHCTBO, YYBCTBO TOPJIOCTH,
MOYeT);

5. TlorpebHOCTh camopeanu3anuu (MCIONB30BAHME CBOUX BO3MOXKHOCTEH, pa3BUTHE
JUYHOCTH) [5].

B wuccrnenoBaHusx OMXEBHOPHCTCKOW INKOJBI PACCMOTPEHBI BOIPOCHI  KaCAIOIIMECs
Ipoliecca B3aMMOJAEHCTBHS B KOJJIEKTUBE OpraHU3alliy, NpOaHaJM3uPOBaHbl BOIPOCH! TPYNIIOBOU
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JUHAMMKHM, MOTHBAllMM [E€PCOHANA, KAaK WHAMBHUAYAIbHOM Tak M TIpynnoBoM, 3¢((deKTuBHOCTH
BBITTOJIHSIEMOW paboThl. Beixoamamu 53Toro HampaBieHusi Tawke sBistoTces J[. Maxl'perop.
@. I'epuoepr, K. Apmxupuc, B. Bpym, K. Ansnepdep, 1. Max-Knemnana, @omer u nip.

B xonne 1950-x romoB @.I'epudbepr — aMepuKaHCKHI COIMANbBHBINA MCUXOJIOT, KaK aBTOP
JIBYX(AaKTOPHON TEOpUU MOTHBAIIMM OMPEIENINII IBa HOBBIX MOHSATHS, OKA3bIBAIOLMX BIMSHHUE Ha
MOTHBAIIUIO YEJIOBEKA:

1. BHemmH#e npuuMHbI — 3TO OIjIaTa TpyJa, OpraHu3aus padoThl, TOBEAECHUE B IpyNIax u
KOJIJICKTUBE U T.II.

2. MotuBupytonme (Gakropbl — 3TO pOCT 10 KAPbEPHOU JIECTHUIIE U TpU3HaHue [6].

B st0it cBs3u @. 'epubepr npuiien K BBIBOAY O TOM, YTO HMCKOPEHEHHE IPOSIBICHUS
HEJIOBOJILCTBA JIMYHOCTU HE SIBJSETCS MPU3HAKAMU YBEIMYMBAIOLIEE MaTepUANIbHBIA JIOCTAaTOK U
JIOBOJILCTBO paboTHHUKA. MoTuBUpyOIHEe (aKTOphl SBISIOTCS TEPBOCTENEHHBIMH B  POCTE
MaTepUaIbHOTO OJAronojay4yus, a 3HAYUT HEOOXOJUMO YIENSATh BHUMAHUE HEIOBOJILCTBY
YeJIoBeKa, 3aTeM, I[IOCPEACTBOM  MOTHUBHUPYOIMX  (AKTOPOB  JIOJDKHBI ~ TapaHTHUPOBATH
YIOBJIETBOPEHHOCTH, BHITIOIHAEMOM paboTOii.

[lpuuunbl, BiMsONMe, Ha YycTpaHeHus ['eprdepr o3Ha4yMJ, TUTHEHUYECKUMH, a
00CTOSITENCTBA, BO3ACHCTBYIOIIME Ha YIOBJIETBOPEHHOCTD, - MOTHBaTopaMu. OH pa3aenui uxX Ha
JIBE TPYIIbI KATETOPUU:

1. T'urnennveckue ¢(akTopbl, OHU CBSI3aHBI C YCJIOBUSMU OpraHu3anuu Tpyaa. K HuM
OTHOCSITCSI: COJIEpKAHHME YCIOBUU Tpyla, OTHOIICHHS MEXNY paOOTHHKAaMH U PYKOBOJCTBOM,
0e30macHOCTh TpyJa  T.1.

2. MortuBupyronme ¢GaKTOpsl CBSI3aHBI C BO3MOXKHOCTBIO PacTh MPOodecCHOHATBHO,
CTETIEHBIO HAJC)KHOCTH, OOIIIECTBEHHBIM MIPU3HAHUEM U YcIiexoM [6].

ITo 3axmouenuto ['eprdbepra pemeHre BhIIEyKa3aHHBIX (PaKTOPOB OJArOTBOPHO TMOBIIHUSIIO
ObI KaK Ha HAaeMHOTO pabOTHHKA, TaK U Ha paboToaTeNsl.

Konmenmust T'eprbepra BHeC 3HAYMTENBHBIM BKIAL B TMOHAMAHUE MEXaHH3MOB
CTUMYJIMPOBAHUsA, IJe MO OONbIIeH YacTH aHAIM3UPOBAIMCH MOTPEOHOCTH, KOTOPHIE MOIIU OBl
BJIUSITH HA MOTHBALIUIO.

B mpoueccyanbHbIX TEOpUSX HE OCHApUBAIOTCS LieIeco00pa3HOCTh MOTPeOHOCTEH, HO
II0JIaraloT, YTO I[IOBEJEHUE pPa0OTHUKOB OCHOBBIBAIOTCSI HA OXUJAHUAX U I[TOHUMaHUEM
CJIO’KUBILIMXCST OOCTOSTENHCTB. 3HAUMMBIMU U3 HUX SIBJISIETCS yueHUe oxuaanus B. Bpyma, yuenue
CIIpaBeIIMBOCTH WM paBeHcTBa C.AnaMmca M KOMIUIEKCHas npoueccyanbHas Teopus Jl.IIoprepa n
N.Jloynepa.

CornacHO MOTUBAaIMOHHOW Teopuu oOxujaHuid B.Bpyma, crpemiieHne 4enoBeka
5(GGEKTUBHO  BBINOJHATH BO3JIOXKEHHYIO Ha Hero paboTy MOXHO B TIOJHOW  Mepe
npoaHanu3upoBatb. OH HCXOAWJI M3 CIEAYIOLEro: 4To 3((EeKTUBHOCTh PE3yNbTaThl PabOTHI,
JKeJlaeMOo€e BO3HArpakKJIeHHUE 3a KPOIOTJIMBBIM TPYJ U LIEHHOCTb Pe3y/bTaTOB TpyJAa Ul 4YellOBEKa
OueHb BakHO. HeucronHeHue Bbllle YKa3aHHBIX (PAKTOPOB MOXET OCIa0UTh MOTHMBHUPOBAHHOCTH
PabOTHHKOB K TPY/Y, a 3HAYUT, CTpEMIICHHE PaOOTHUKA K d(PHEKTUBHOMY TPYAy OyAeT HU3KUM.

JlanHas Teopus IOKa3bIBaeT, YTO JIOAEH MOTHUBUpPYET K paboTe OXUJaHUE TOro, 4YTO
BBIOpAHHBIN UM TUII IOBEJCHUS IPUBENIET UX K JKEJIAEMOMY pe3yJibTary.

Teopust cnpaBemuBoctu (paBeHcTBa) C. AnmamMca MOCTYIHUpYeT Tak K€, KAK U B TEOPHHU
Bpyma, paccmaTtpuBasi B3auMOCBSI3b pe3yinbTaTa W BosHarpaxjeHus. CyTb COCTOMT B TOM, YTO
YeJIOBEK MOHUMAs], YTO K HEMY OTHOCSTCS CIIPAaBENIMBO OYIET YCepAHO TPYAMUTCS, 32 YTO MOXKET
MOJIYYUT CIIPABEIIIMBOE BO3HArpaxaenue [3, 127].
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PaboTHUK MosTy4aro Ml cpaBeUIMBYIO OIJIATy 3a TPy, OyIeT cTapaThCs MOBTOPSATH CBOU
IIPOM3BOJICTBEHHBIE ocTUXeHUA. Ho MokeT ObITh M Tak, 4TO paOOTHHK CPAaBHHUBAs CBOM U UYyXKHE
TPyZO3aTpaTbl CMOXET OIEHUTh HACKOJIbKO OH OBl TI0JIe3eH CBOEH paboTol M Kakoe
BO3HArpaX<ICHUE OH IOJIYYUT, U €CIIM CTAaHET OYEBUIHBIM, YTO €T0 MHEHHUE IO Pe3yJIbTaTaM Tpyaa
HE COBMAJaeT C KoJUleraMu 1o pabore, TO y pabOTHHKA MOTYT BO3HHUKHYT HEraTHBHbIE
MEPEeKMBAHUS, TaK - KaK OLIEHKa CBOEMY TPYAYy IO BOIpOCaM IOJE3HOCTH WU HAoOOpOT CO
CTOPOHBI COTPYAHUKOB 10 PabOTE I HETO MHOTOE 3HAYHIIO.

[IpuHnMas BO BHUMaHHE 3T OOCTOSATEIBCTBA, CIIEAYeT YIY4IMTh YCIOBUS OIJIATHI 32 TPY,
MOTHUBHUPYS UX Ha BBINOJHEHUE IOCTAaBJICHHOM 3a/Jaun OpraHu3alui.

OcHoBa monenu MotuBauuu Iloprepa — Jloynepa (cMHTE3 TEOpUM OXHMAAHUS U TEOPUU
CIpPaBEUIMBOCTH) B COBOKYIHOCTH COCTOMT W3 JBYX 4YacTell Jpyrux TEOpHil - Teopuu
CIOPAaBEMJIMBOCTH M TEOPUM OXUJAHUA. [JIaBHBIM B TEOpPUM SABIIAETCS TO, YTO TPYAOBasd
JIESITEIbHOCTD YEJIOBEKA 3aBUCUT OT TAaKUX JIEHCTBUM KaK MpHUiIaraeéMble YCUJIHUS €TO JAESTEIbHOCTH
Ha paboTe, ero OleHKa, pe3y/abTaT paboThl, 3apaboTHAs IJIaTa U YIOBJIETBOPEHHOCTH paboToil.

ITo pezynbraTam Tpya paOOTHUKU JOKHBI TOOMPATHCS. OT 3HAYMMOCTH BO3HATrpaXIeHUs
3aBHCHUT KayecTBO paboThl. BakHOe MECTO B T€OpUM MOTHBALIMU 3aHHUMAET YIOBJIETBOPEHHOCTb
TPYZOM U 3TO MOKET CIIYXKUTh CTUMYJIOM JUISl ITOJTY4EHUS pe3yIbTaTUBHOIO TpyZa.

B nocneaHue rojpl BO3HUKIM HOBBIE CIIOCOOBI K MOTHMBALMU MHAMBUJIOB — HAaIpUMED,
KOHIIENIYs MapTUCUIIATUBHOTO YIpaBJIeHHs. [laHHas Teopus MOCTYIUPYET O TOM, YTO Y4acTHE B
yIIpaBJIEHUHU IOJHUMAET ypPOBEHb MOTHUBAIIMU U 3aMHTEPECOBAHHOCTH B paloTe.

MotuBupyss COTpyZHMKAa OpraHM3alMd B IPHUHSATHM AKTUBHOIO Y4YacTHsl B pa3Iu4yHOU
YIPABJIEHYECKON NIESATENBHOCTH, AaBas MOHATh, YTO OH BOCTPEOOBAH M HY)KEH OpraHU3alUH, TEM
CaMbIM TaKOMY TPYKEHUKY JIaeTCs CTHMYN paboTaTh Oojee d(QPEeKTUBHO M C MOJTHOW OTAayeH,
MOBBINIAS  MPOU3BOIUTENBHOCTh  Tpyaa. Kpome  ycuieHuss MOTUBaUMM  pabOTHHUKOB
MapTUCUIIATUBHOE YIPABJIEHUE MIOMOTAET JOCTATOYHOM pean3aliii BO3MOKHOCTEN YEIIOBEYECKUX
PECYPCOB KOPIIOpALINH.

B teopuu ynpaBieHus cucreMa MOTHBAlUM UMEET IEPBOCTEIIEHHOE 3HAaYEHHUE, TaK KaK OHa
BBINOJIHSIET BAXKHYIO POJb JJISi ONTHUMAJIBHOIO PEIICHHUs MHOXECTBA MPAKTMUECKUX NMpoOIeM B
OpraHH3aluu.

PaGota denoBeka CTpPOMTCA Ha MOTHBAX, TIJ€ pPAa3IMYHBIE MOTHUBBI CBS3aHHBIE C
ompeneneHHoW pabodedl cuUTyallueid TECHO B3aWMOCBS3aHBI, TEM CaMbiM 00pa30BBIBas
MOTUBALIMOHHYIO CTPYKTYPY, KOTOpble BO MHOIOM 3aBHUCST OT TakuX (AKTOPOB KaK CTaryc,
oOpa3oBaHue, KBaau(u Kaus, LEHHOCTHbIE OPUEHTALMU U T.II. XapaKTepU3yOUMics HEKOTOPOH
CTaOMJIBHOCTBIO, MOTHBAIlMOHHAs CTPYKTypa MOXKET IIOMEHSTHCS, CKaXeM, TakK, B Ipolecce
COLIMAJIN3ALUN.

Conuanuzanusi onpeensercss KaKk Mpolecc W3ydeHUss UHIUBUIAOM HEOOXOJIMMBIX CHCTEM
3HAaHMH, KylIbTYpPHBIX HOPM M LIEHHOCTEH OpraHM3allui, JAlOUMi €My IpaBO BBINOJHATH CBOU
(GYHKIMY 1 BHOCUTH CBOM JINYHBIN BKIIAJ KaK IMOJTHONPABHBIA COTPYAHUK OpraHu3anuu [2].

Kax nmpaBui10, HCXOAHBIM Ha4aJIOM COLIMAIM3AlMH YEI0BEKA BBICTYIal0OT HOPMBI IIOBEACHHUS,
MaHepa cels JepkaTh, Npo(ecCHOHAIbHOE MacTepCTBO, 00pa3 MbllUIeHHE U Tak jgaiee. CBox
IPaBUJI PEryAUpyrolee 00pa3 )KU3HHU U JICATSIbHOCTD JIFO el Ha3bIBAETCs YellOBeUeCKasi KyJabTypa.
Jia popMHpOBaHUS JIMYHOCTH U €r0 PasBUTHUS COLMAIM3alMs BBIINOJIHSIET KOMIUIEKC 3a/ad, 4To
MO3BOJISIET KOOPJAMHUPOBATh, PYKOBOJWTH, MOTHUBHMPOBATH WJIM JKE€ CHIEPKHUBaATh Ipoliecc
CTaHOBJICHHE JIMYHOCTU. 3J€Ch, JIIOJU BBICTYNAIOT KaK areHThl COLUAIU3ALMM, peau3ylolme
COLMATIBHO 3HAUYUMble (QYHKUHUHM, a HHCTUTYTaMH COLIMAIM3ALUK SBISIOTCS TOCYUPEXKICHHUS,
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OKa3bIBaBINEC BO3JCHCTBME HA CTAHOBJICHHE WHIMBUIA. YCTAaHOBKA IMOJYYEHHUS BBICIICTO
00pa3oBaHUs U COOTBETCTBEHHO PabOTHI C XOpoIIer 3apa0OTHOW MJIaTOM MOTHBHPYET ueOBEKa
JUTSL €€ TalTbHEUINeTO0 COXPAaHEHUS U Pa3BUTHSL.

Urak, BhImIeyKazaHHBIE (AKTOPHI OMpeaesseT caM mpoiecc MoTuBanuu. OpraHu30BBIBAS
CUCTEMY MOTHBaUMH I paOOTHUKOB HEOOXOIMMO BHUJETh W MOHUMATh HMX OTHOILIGHHE K
YCTOSIBIIIMM I[EHHOCTSIM K HOPMaM ITOBEICHUsI OPraHU3aIliH, TIe OHH OYIYT TPYAUTHCAL.

Hopmbl — BBICTYNAIOT KaK OMpEe/ICHHBIC MpaBUjia MOBEACHUS, SIBISIONMECS OCHOBOU B
opranu3anusx. [lopeaenue yenoBeka pasHooOpa3Ha M 3TO 3aBUCUT OT MHOXECTBA MMPUYHUH.
Haunbonee BaXHBIM MPUYUHAMH CUATAIOTCS:

1. MnauBu tyasibHble OCOOEHHOCTH MHIMBU/A,

2. [lorpeOHOCTH MHINBHA;

3. MexaHu3Mbl ynpaBJIeHUs] UHAUBUIOM [1].

OTnuuuTenbHBIC KaueCTBa JTUYHOCTH MPUOOPETAIOTCS C JETCTBA, U ATO MOKHO YBUJIETH I10
UX PENMTEIbHBIM M BOOJAYIIEBIEHHBIM NEHCTBUSM. WX TIIaBHBIMH OCOOCHHOCTSMH SIBIISIFOTCS
WHUITUATUBHOCTD, TPEANPUUMUYUBOCTD U MPOGECCHOHATIU3M.

[lcuxonornueckue cpoictBa nuunoctd mncuxuarp K. I'. FOHT moctynmupoBan ¢ momorpio
MOHSATHH (OKCTPABEPCUSD U «UHTPOBEPCHU D).

DxcrpaBepeust (extra — BHE) O0NbIIe MOAXOAUT K COOPAaHHBIM U UCTIOMHUTENBHBIM JIOJISIM, K
TaKOBBIM MOTYT OTHOCHTBCS NPAarMaTUKU U T€, KTO UMEET CBOIO OINpPEAETICHHYIO TOUKY 3pEeHUs, Ha
MPOUCXOSIIIE TPOLIECCHl B O0INECTBE. DKCTPABEPT OTIMYACTCS CBOCH KOMMYHUKAOCIBHOCTHIO H
MPaKTUYHOCTHIO. OHHM AMOLIMOHAIBHBI U PEHIMTENbHBI, CTAPAIOTCS OOJNbIle OOIIATHCS C JIOJBMH,
CITOCOOHBI OBICTPO BOWTH B JIOBEpHE KOJJICKTHBA, TPYAOTIOOHBHI.

WuTpoBepcust (intro — BHYTPH) TPaKTyeTCsl KaK MPOTHUBOIOJIOXKHOCTh JKCTPABEPCHH,
doKycHupyeT BHHUMaHUE HA WH]MBUIYAITbHYIO OCOOCHHOCTH HYEJIOBEKa, Ha €ro Cyryoo JIMYHBIE
BBITO/IbI, KOTOPBIE SIBJISIFOTCS TJIaBHBIM CMBICIOM XH3HH. WHTpOBEPTHl MamoOOUMTEIbHBI, Y HUX
CHIDKEHA CaMOOIIEHKa, 0€3pa3InuyHOe OTHOIIEHHUE K ce0e M JKU3HH MOKA3bIBAIOT O HEXKEJIAHUU dTHUX
J0JIeM U3MEHUTH CBOIO *KU3Hb B JIYUIIYIO CTOPOHY. B 11e510M, uepe3 3KCTpaBepcrio U HHTPOBEPCUIO
MO>KHO J1aTh OOBSCHEHHUSI TOBEICHUIO YEeTIOBEKA.

JleiicTBUSI MHIMBUIA OTIIPENENISETCS €r0 XapaKrepoM, 3TO 0COOEHHOCTh MCUXUKU YeJIOBEKa,
OHa MPOTEKAET B COBOKYITHOCTHM TaKUX TMOHSATUNA KaK TIICUXOJIOTUYECKOW COCTOSIHHE H
MICUXOJIOTUYECKUI TIPOLIECC, M UX IMOCTOSHHOCTh W HEM3MEHHOCTh B JIEATEILHOCTH YEIOBEKa
MOBBIAIOT BEPOSITHOCTh CTaThb CBOMCTBOM JMYHOCTH [6]. OmbITHbIE MEHEHKEPHI, 3HAS U BUIS
MOBE/ICHHE, MMOJOKUTEIIBHBIC YePThI U TICMXOJOTUUYECKUE OCOOEHHOCTH pabOTHHKA, 0€30mmMO0IHO
BBICTPAUBAIOT YCTOMYMBBIC B3aUMOOTHOIIICHUS B KOJUICKTUBE.

Cucrema moTpeOHOCTEH U MHTEPECOB SIBJISIIOTCS HEOOXOAWMBIMHU AJIE€MEHTAMH BIIHSIOIIM X
Ha pabotHuka. [lorpeOHocTH pnensitcs Ha mnepBUYHBIE ((PU3MOJIOTMYECKHE) W BTOPHYHbBIE
(mcuxonoruueckue). K mepBoil oOTHOCATCS TOTpeOHOCTH K ene, BOJE, BO3AyXy. Bropas
MOTpeOHOCTh BKIIOYAeT B ce0s Takue IMOHSTUS KaK ycreX, yBaxkeHue, craryc. Ctano ObITb,
MOTPeOHOCTH MOTUBUPYIOT JIFOJEH 7Sl peain3alii KMU JINYHBIX 1IeJIeH.

WHTepec — BBIpaxaeTcs B TOHUMAaHWUM WMHIUBUIOM CBOUX JIMYHBIX IOTPEOHOCTEH
HEOOXOMUMBIX Ui cymecTBoBaHus. OHU MOryr OBITh pa3HBIMH, HO 4YelIOBEK BBIOpaB
MHTEPECYIOIIeE €ro OJHO HallpaBJeHUE, BO3MOXKHO HCIIOJIB3YeT €r0 JUIsl JTOCTHUKEHUS CBOUX
MMOCTaBJICHHBIX 3a71a4.

CrnenyronmM 3JIEMEHTOM, OOBSCHSIIONMU TOBEICHWE WHIMBUAA, 3HAYUTCS CHCTEMa
VIIpaBICHUS WIH «S]-KOHILISTIITU D).
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Teopernyeckuil 3HaueHUE, OOBACHSIONICE CBS3M CHCTEMBI YIPABICHUS C MOHATHEM «Sl-
KOHIIENIMS» COCTOMT B TOM, YTO, B KOJUIEKTUBE COTPYAHHKH OpraHU3allUil BHICTPAUBAIOT CBOU
OTHOIIICHHUS C KOJUIETraMH I10 pa60Te B MNCPBYIO O4YEpCAb HMMEA CBOU JIMYHBIC LCJIM, KOTOPBLIC
OCHOBBIBAIOTCS. Ha WX MPUHLMUIAX U YOSKICHHUSAX, YTO TMO3BOJUJIO OBl UM BBIJIBUTAaTh CBOH
ATOMCTHYECKUE HaMEpeHUs. «SI-KOHLeNIMs» IaeT MpeIcTaBjIeHue O MOHUMaHUM TOTO, YTO JIIOJH,
paboTalonme B pPa3HBIX TOCYIAPCTBEHHBIX M «HE» OpPTaHU3AIUsIX H3y4alOT TeX, KTO C HUMH
pa60Ta10T, TCM CaMbIM Yy3HaBas MOBCACHUA CBOUX KOJUICT U A€jiasd BBIBOJBI, pa6OTHI/IKI/I CTaparoTcs
COXpaHUTh CBOM JIMYHBIE MHTEPEChl. JTOMCTUYECKHE B3IVISAAbl, MOTHBALMS M CTUMYJbl BCErna
HMMeEJM CBOE MeCTO B Kosutektupe. Ho, 31ech MBI TOHUMaeM, 4To padoTa WHAMBUIA B OPTaHU3alIN
MOXET OBITh yCreumHa TOJIbKO IpUu CO6JHO,Z[€HI/I$I UM KYJIbTYPBI IOBCACHWA OpTraHuU3alluu, 4 UMCHHO,
TECHOE B3aUMOJCUCTBUE M COTPYAHHMYECTBO C KOJJIEraMH IO pPaboTe MOXET JaTh >KelaeMblit
pe3yJIbTAT B MPOIECCE peaTu3alliy 3a/1a4 BIMOJIHAEMON opraHu3anuen [4].

BO3MO)KHO, HpOI\/’I]lSI BCC OTalbl, OINMCAHHBLIC B Pa3HBIX H€O6XOI[I/IMI>IX I pa3BUTUA
VIIPaBICHYECKU X PEIICHUM TEOpUU, MBI CMOXKEM HAWTH HEOOXOIMMBIE UISI BCEX YIPABIICHIICB
ONTUMAJIBHBIA TOJXOJ, [UIS PEIIeHUS BOMPOCOB YCTOMYMBOIO pa3BUTHS SKOHOMHUYECKHX,
CONUAJIBHBIX U HCIPCABUACHHBIX CI/ITyaIlI/Iﬁ HalMX CTpaH.
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